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Abstract:

This case study aims to present academic management innovations and lessons learned
from enhancing programme quality based on the AUN-QA Version 4.0 criteria at Yasothon Buddhist
College, Mahamakut Buddhist University. The study focuses on five pilot programmes designed
using the Outcome-Based Education (OBE) framework. The findings reveal that the
implementation of the "YASO Model"—an innovative management approach comprising Yield-
orientation, Alignment, Stakeholder Synergy, and the ADRI (Approach, Deployment, Results,
Improvement) mechanism—facilitated a "leapfrog" transition in quality. Initial internal assessment
results showed that all pilot programmes achieved an average score of 3 (Adequate as Expected)
in key areas such as Expected Learning Outcomes and Programme Structure. Despite challenges
identified in digital learning facilities, the continuous improvement process driven by external
assessors' feedback has established a sustainable quality culture. This article serves as a model

for integrating international standards within specialized higher education institutions.

Keywords: AUN-QA 4.0, Outcome-Based Education (OBE), Academic Innovation, Yasothon
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